
"You never change things by fighting the existing 
reality. To change something, build a new model 
that makes the existing model obsolete."

- BUCKMINSTER FULLER, AS QUOTED IN BEYOND CIVILIZATION: 

HUMANITY'S NEXT GREAT ADVENTURE







Next 
Education 
Workforce

Learning Accelerator 2023 (Feb. 2)

✓Learn about the core elements of team-based 

teaching models (Virtual).

N.E.W. Summit Feb. 8-9, 2023 (Virtual)

Leader Launchpad 2023 (A team of 5) 

➢A series of six (6) virtual meetings between 

March and May 2023

➢Set a vision for how team-based models will 

deepen and personalize learning for all 

students

➢Create a draft of our master schedule that 

prioritizes co-planning time for the core team

➢Draft a plan for the use of existing facilities 

with the new model

➢Plan for creating shared rosters and providing 

formative data for teams to support learners

➢Plan for engaging our community

Organization 

Restructuring for 

2023-2024

School Site Visits

▪ 4 People

▪ 4 days and 3 

nights (3/27 –

3/30)

▪ Travel to ASU

▪ 2 full days of 

site visits to 

schools 

implementing 

N.E.W.



Elements of the N.E.W.





















Staff Update 3/14/23

Staff Update 3/21/23 Staff Update 4/4/23 Staff Update 4/18/23

Staff Update 5/2/23

Staff Update 5/16/23

Staff Update 5/30/23



Series 0000 Policies – Commitment to 
Planning

➢New policies related to the ongoing review and renewal of the district’s 

strategic plan. It includes the following new policies:

1. Policy 0100 – Responsible Governance

2. Policy 0300 – Planning Process

3. Policy 0500 – Components of the District’s Plan

4. Policies 0510, 0520, and 0530 – Vision Statement, Beliefs, and Mission

5. Policy 0550 – Goals, Objectives, and Strategies

6. Policy 0560 – District Action Plans

7. Policy 0700 – Plan Evaluation 



Budget Advisory Committee & 
Timeline

➢February 2023 – Department Budget 

Proposals Developed

➢March 2023

➢Budget Advisory Committee 

Meetings

➢March 4th, 8:00 a.m. – 12:00 p.m.

➢March 18th, 8:00 a.m. – 12:00 p.m.

➢Board Meeting, March 22nd

➢Enrollment Projections

➢Staff FTE Proposals

➢April 2023

➢Budget Advisory Committee Meetings

➢April 1st, 8:00 a.m. – 12:00 p.m.

➢April 22nd, 8:00 a.m. – 12:00 p.m.

➢Board Meeting, April 26th

➢Revenue Projections

➢May 2023

➢Budget Advisory Committee Meetings

➢May 6th, 8:00 a.m. – 12:00 p.m.

➢May 20th, 8:00 a.m. – 12:00 p.m.

➢Board Meeting, May 24th

➢Expense Projections

➢Revenue vs. Expense Projections

➢Surplus/Deficit?



Budget Adoption

➢June 28, 2023 – Board Meeting – Complete Budget Draft for Review

➢July 2023

➢NLT July 10th, Draft Budget Submitted to ESD

➢Public Hearing – Date TBD 

➢Can be scheduled after ESD review and approval of the draft

➢Often held on the same day as the board meeting

➢Board Meeting, July 26, 2023 – Final Budget Approval











Analysis

❑ Current Average expenditure per overall staff FTE equals $111,544.04 (including benefits)

❑Current average expenditure per FTE for

❑Classified Staff equals $59,235 (excluding benefits)

❑Certified Staff equals $95,980 (excluding benefits)

❑Deficit Spending Projections:

❑2022/2023 = ($135,465); Ending Fund Balance = $681,648

❑2023/2024 = ($305,496); Ending Fund Balance = $376,152

❑2024/2025 = ($613,835); Ending Fund Balance = ($237,683)

❑2025/2026 = ($609,045); Ending Fund Balance = ($846,728)

❑MFBP is 9% of prior year expenses; 4-year average = $570,210.50



Calendar Committee

➢ First Meeting Scheduled for 4:00 p.m., March 1, 2023

➢Subsequent meetings will be scheduled by the committee members with the following 

guidelines:

➢Develop Multiple Calendar Models for District/Community Consideration

➢ At least one traditional calendar

➢ At least two modified balanced school year calendars

➢Complete models by March 31, 2023

➢April 1 – 30, 2023 -Share models with staff, students, and the community to solicit feedback and 

recommendations

➢May 2023 

➢Review feedback and make modifications as needed

➢Present recommended calendar(s) for Board approval on May 24, 2023 


